
December 2016 

1 
 

The Town of Torbay’s Healthy Eating Policy for Town-Operated Community Events 

Submitted by: Stephanie O’Brien, Registered Dietitian, Eat Great and Participate Coordinator, and Tina 

Auchinleck-Ryan, Director Community Services, Town of Torbay  

In April 2012, the Town of Torbay adopted a Healthy Eating Policy, which was the result of a Healthy 

Communities Pilot Project in partnership with Eat Great and Participate (EGaP). EGaP is a provincial 

program in Newfoundland and Labrador that, at the time of the Healthy Communities Pilot, was funded 

by the Government of Newfoundland and Labrador and the Public Health Agency of Canada. EGaP 

promotes healthy eating to children and youth and aims to increase access to healthy food and 

beverage choices in the recreation, sport and community settings. As such, the goal of the Healthy 

Communities Pilot was to make healthy food and beverages more readily available at recreation, sport 

and community events in the Town of Torbay.  

The Town of Torbay’s Healthy Eating Policy helped to address several key priorities that were identified 

by the Town and its community members; specifically, that: 

 “Many community members are interested in choosing healthier foods and beverages, being 

physically active, staying tobacco-free, caring for the environment and supporting local products; 

 What we eat and our level of physical activity can be positively influenced by healthy and supportive 

policies where we live, learn, work and play; 

 Food such as vegetables, fruit, whole grains, lower fat milk products and leaner meats help to 

prevent chronic diseases. A recreation, sport and community environment supportive of healthy 

food and beverage choices helps create and maintain healthy communities;  

 Offering healthy choices is important in striving for a healthy community” (Town of Torbay, 2012). 

The following story highlights the Healthy Communities Pilot Project and the process that resulted in the 

adoption of the Town of Torbay’s Healthy Eating Policy. Key learnings are provided that highlight steps 

in promoting and supporting healthy eating at the community level.  

How It All Began 

In the Spring of 2011, a working group for the Healthy Communities Pilot was convened that included 

representation from the Departments of Health and Community Services; Tourism, Culture and 

Recreation; and Municipal Affairs, as well as the EGaP Program Coordinator and the Recreation Director 

with the Town of Torbay. 

The objectives of the 12-month pilot project were to: 

 Create a culture of healthy eating;  

 Increase coordinated actions to build healthier communities through the promotion and 

accessibility of healthy food and beverages;  

 Increase policies and programs to maintain support for healthy eating in Newfoundland and 

Labrador; and  

 Increase capacity of leaders to work together to strengthen healthy living 

http://www.recreationnl.com/wp-content/uploads/2013/12/Healthy-Eating-Policy-Motion-094-12-2.pdf
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Generally, the pilot aimed to raise awareness about the importance of healthy eating and facilitate 

change for increased access to healthier food and beverage choices in the recreation, sport and 

community settings; as well as to provide tools and resources to build community capacity needed to 

create an environment that supports healthy eating and healthy food and beverage choices. Specific 

actions included:  

 Gathering a team who could make changes to the types of foods and beverages being served or 

sold. This included food service staff employed at the Jack Byrne Arena, recreation staff and 

community volunteers; 

 Assessing the current situation by considering: the type of foods and beverages that were being 

offered; the type of food service equipment that was available; the type of space for food 

preparation and storage; and whether the food services and vending machines were contracted 

out; 

 Determining priorities and start planning activities such as one-on-one education with food 

service staff at the Jack Byrne Arena; assisting with pricing strategies and marketing/promotion 

of healthier items; hosting healthy eating seminars for parents, coaches, athletes and the 

broader community; adding the EGaP logo and link to resources on the Town of Torbay’s 

website; and providing articles for the Town of Torbay’s Community Guides; 

 Following-up regularly on progress made by reporting back to the Healthy Communities Pilot 

working group and recording sales data from the arena’s canteen. 

The Work Begins 

In June 2011, The Town of Torbay hosted its first Huff and Puff Before you Stuff event at Holy Trinity 

Elementary School, which promoted healthy eating and physical activity. The event included an hour of 

physical activity such as kickboxing, Zumba, aerobics and yoga, followed by a healthy food expo that 

offered smoothies, chickpea and chicken chili, and quinoa salad prepared by a local catering company. 

Participants also received cookbooks, EGaP aprons and other health promotion resources. The event 

was a huge success, with over 100 community members participating and plenty of positive feedback 

received.  

Throughout August 2011, the Jack Byrne Arena piloted a new healthy menu for minor hockey camps. A 

healthy breakfast, lunch and supper was offered daily and promoted on a poster in the canteen and in 

participant registration kits. Participants also received the EGaP resources “Beverages for Health and 

Sport” and “Healthy Eating for Athletes on the Road” in their registration kits. EGaP also supplied the 

arena with a toaster and blender to assist in the preparation of healthy meals and snacks. Other local 

businesses promoting health and wellness also supported the event. With the purchase of a healthy 

meal, participants could enter their name to win a gift certificate from a local sports apparel and 

equipment store. The healthy menu went over so well that the canteen continued to serve healthy 

options throughout the 2011-2012 hockey season. One canteen worker noted that “the bananas sold 

out the first day. Kids seem to be making healthier choices on their own; they say they skate better 

when they’re eating healthier.” 
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Healthy food and beverage choices were also offered at several community events during the pilot 

including an annual car show and heritage walks, and success stories were shared in Torbay’s 

Community Guide and Municipalities NL’s quarterly newsletter.  

Bringing it All Together 

As a result of the positive feedback received from community members of all ages on the Healthy 

Communities Pilot, Torbay’s town council made the decision to adopt a Healthy Eating Policy for town-

operated events as of April 1, 2012. Key lessons learned from this process that enabled the adoption of a 

healthy eating policy include: 

Partnerships with multiple people from multiple sectors - private, public, non-profit organizations, 

recreation and community leaders, health professionals. Ultimately, everyone has a role to play when it 

comes to generating ideas for how a healthy community should look. In turn, such individuals can 

provide valuable support in promoting initiatives.  

Time and commitment – cultural changes, like the ones needed to make healthy food and beverage 

choices more available in recreation and community settings, take time and commitment. Small positive 

changes that take place over a period of time help to make the recreation and community settings more 

inclusive of healthy food and beverage choices. Stick with it! 

Celebrate the wins – no matter how small a success may seem, spread the word about the good work 

that’s happening. This helps build awareness and support for future healthy eating initiatives and 

events.  

Use existing resources and tools – this ensures consistent messages are being promoted and will save 

you time from developing your own.  

 

 

 


